PMP:

Project Management Professional

Project Management Professional (PMP)®

The PMP® certification is approved and conducted by Project Management Institute (PMI) ® a leading membership association for the project
management profession, with more than 265,000 members in over 170 countries.PMP® certification holders demonstrate a proficient level

of project management leadership skills, and hence are in a position to negotiate and choose between highly paid jobs than their counterparts.
In fact, with nearly 260,000 certified, the Prnject Management Professional (PMP)® credential is the most widely recognized and the only
global certification in the profession. MMTI offers a rigorous training course for PMP® certifications exams with excellent study materials

with classes conducted by highly qualified trainers.

Course Overview

Your ability as a project manager to demonstrate best practices in project management both on the job and through professional
certifications becoming the standard to compete in today's fast-paced and highly technical workplace. This course expands upon the basic
concepts discovered in the Project Management Fundamentals course, and offers a job-related of project management you approach to
successful project management across application areas & industries.

Who Should Attend Target Industries
* Project Managers ® Project Coordinators e Construction & Real Estate ® Telecommunications e Software Development
e Planners/Schedulers ¢ Cost Controllers e Networking & Security ® Banking & Finance e Engineering & Architecture
e People who work with projects and would  ® Interior/Exterior Design ® UN & International Organizations (1Os)
like to improve their skills ¢ Anyone who ¢ Non-governmental Organizations (NGOs) ® Management Consultancy
would like to become a project manager & e Education & Academic Institutions e Information Technology ¢ Oil & Gas ¢ Health
learn how to make critical decisions in real
projects How to apply for the exam anq Exam Pattern . ‘
* To apply for the PMP® examination, register and log in to our online system to get
Course Content started. A printable PMP® examination application form is also available.
The Project Management Framework ¢ Ready to take the exam? Use the PMP Exam Guidance for information about the
embodies a project life cycle and five exam, tips for preparing,and important updates.
major project management Process Groups * The PMP® examination is comprised of 200 multiple-choice questions. Of the 200
1 Initiating. questions, 25 are considered pretest questions. Pretest questions do not affect the
2 Planning. score and are used in examinations as an effective and legitimate way to test the
3 Executing. validity of future examination questions.
4 Monitoring and Controlling. ¢ All pretest questions are unmarked and randomly placed throughout the examination.
5 Closing. e The 200 questions cover the vast body of project management terms, concepts,
Mapped to these five process groups are principles, and application.
ten project management Knowledge Areas: ¢ The duration of the exam is 4 hours and the exam is computer based.
1 Project Integration Management e Results are provided at the conclusion of the exam.
2 Project Scope Management
3 Project Schedule Management Eligibility Overview
4 Project Cost Management A secondary degree (high school diploma, associate’s degree, or the global equivalent)
5 Project Quality Management with at least five years of project management experience, with 7,500 hours leading and
6 Project Resource Management directing projects and 35 hours of project management education.
7  Project Communications Management OR
8  Project Risk Management A four-year degree (bachelor’s degree or the global equivalent) and at least three years
9 Project Procurement Management of project management experience, with 4,500 hours leading and directing projects and
10 Project Stakeholder Management 35 hours of project management education.

Benefits from the course

* Acquire techniques and professional skills for job analysis e Identify the essential project management skills & techniques required for
successful projects ® Show an in-depth understanding of each component of the PMP® certification examination and significantly
improve your chances of passing the challenging exam e Develop complete familiarity with the structure of the Project Management
Body of Knowledge (PMBOK®), its processes,process groups and knowledge areas
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